WHAT FORMATION AND SKILLS DO CFMERS NEED TO EXPAND CFM MEMBERSHIP IN THE PRESENT TIME?

WHAT DO WE MEAN BY THE TERM “PRESENT TIME”? 

I will share a very recent experience. Two weeks ago, I attended a Packaging Machinery Exhibit in Manila. Upon my arrival, I entered the pavilion of a leading distributor of converting machine hoping to meet a friend who was connected there. 

I was informed by his marketing assistant, a lady that my friend had just retired. She introduced me, however, to a young man named “Ronnie” whose career in a packaging company intersected mine. He was then a management trainee while I was already an executive officer. Although I retired from this company fifteen (15) years ago while he left this company only about two (2) years earlier, there was one year when we were still both  in that company. 
It was clear that while we were a generation apart, a bond existed between us as former colleagues. Our conversation led us to recall fond memories of days long gone, when the market and business were different from what it is today.

He spoke, with deference, addressing me as “Mang Rolly” For the benefit of our non-Filipino participants, the word “Mang” followed by a name is used in conversation to show one’s respect for the other person, not necessarily an older person.

Ronnie continues, “Mang Rolly, things are very different today.  Fifteen years ago, the prime mode of communication was the facsimile machine, which did not have to be answered immediately. The mobile phones in use then were huge gargantuan devices mounted on wheels that attracted a lot of undue attention utilizing a lot of space.” 
Just then Ronnie’s Android phone alerts him of an email from the company’s CEO, his boss, based in Europe. “Excuse, me, Mang Rolly”, he says with a tone of embarrassment. “I have to attend to this matter immediately.” After a few minutes, he gives back his full attention to our interrupted conversation. “Fifteen years ago, the 330 ml bottle of Ginebra, a popular local brand of an alcoholic drink, sold at P3.20 per piece. Today, this same bottle is sold for only P2.50 per piece. Selling prices have dropped despite the increase in the cost of materials and facilities. Market margins have really dwindled, while the number of competitors has multiplied many times over because of globalization. Everyone in the internet is a possible supplier and/or competitor”. 
He ends in a serious note, saying, “To prosper, one innovate and should adjust to the present time. Failing to heed this puts your survival on the firing line. 

Dr. Steven R. Covey’s book, “The 8th Habit”, describe seven (7) global seismic shifts, to wit:
1. Globalization of Markets and Technologies

2. Universal Connectivity

3. Exponential increase in competition

4. Democratization of Information and Expectations

5. Wealth creation from Financial capital to Intellectual and Social Capital

6. Free Agency

7. Permanent “white water”

Let me describe briefly how each of these shifts have affected the Philippine scene; and the adjustment CFM has to make to attain its vision of being the leading family oriented organization of choice.

The Business Process Outsourcing or “BPO” industry is one of the effects of the Globalization of Markets and technologies.

BPO is the leading employer particularly in the Philippines. It is attractive especially to the young because of the much higher wages it offers even at the entry level for employment. Perhaps it is similarly so in India and in Sri Lanka whose citizens are proficient in the English language. Since these companies serve the United States and Europe, their employees have to work odd hours, usually at night in order to serve their clients in those countries.

The BPO employees and the migrant/itinerant workers are prone to the negative impact it causes to the quality of family life. There is practically no time left for meaningful family inter-action, especially when both parents are employed in BPO companies.  Recruiting a young family into a CFM Unit is made even more difficult because spouses are unable to attend the regular formation meetings together. 
If the disparity of their schedules is already a concern; the bigger concern is that they cannot predict what work shift they will be assigned to in the next few days. Not a few marriages have disintegrated due to the situation where the spouses no longer do things together
Universal connectivity came about because of the internet.  It led to an exponential increase in competition. Imagine what will happen to CFM if we do not have a regularly updated website while the “rival” organizations have theirs. 

Yet to be effective, the CFM members, not just the CFM organization, must know how to use this tool. Posting announcements in the internet has no value if the members do not read it because they don’t know how to use the internet. For those present, who among you know how to use the internet; and use it regularly? 

Democratization of information and expectations has a positive effect on families and organization. Small players now have equal access to research papers. In conversation with a practicing lawyer, he said that because of the internet they can conduct their research online. In the past, they had to rely on researches made by legal staff members for materials they can use in the litigation in court cases. Now, they are at par with the larger law offices who continue to have their research departments.
Wealth creation from financial capital to Intellectual and Social Capital: Does the name Mark Zuckerberg mean anything to you? He is the young man who invented FACEBOOK, the world’s largest social network with over 900 million users while he was attending Harvard University. In 2007, at the age of 23, Zuckerberg was the youngest billionaire. The company’s 2010 IPO and valuation of about US$100 billion are among the largest created by intellectual capital.  
Free Agency: Because people, especially the young adults and adolescents are becoming more informed and aware of options and available alternatives they resist systems and organizations that will attempt to stereo-type or label them. They are increasingly determined to brand themselves. Awareness of this shift will make your relationship with the young more productive.  
Permanent “white water”: According to Stephen Covey (2004), “we live in a constant, churning, changing environment. In turbulent white water, every single person must have something inside them that guides their decisions. They must independently understand the purpose and guiding principles of the team or organization” Unless a CFMer understands the vision of CFM, he would not know how to react to the ever-changing stimulus one will encounter in the life cycle of the organization.
We encourage each group to focus your discussion on just one of these seismic shifts with the objective of generating suggestions on how you can use these to CFM’s advantage. The solutions you will consider will differ from one country to another; from one area to another. Please share your insights in your small group discussion so we can consolidate these
WHAT FORMATION AND SKILLS ARE NEEDED?
To answer this question, we will  share some of the best practices among those who have organized units in their locality; and a sharing of how they became committed to CFM.

Together with six other couples we were recruited into the CFM in 1968 at the Immaculate Conception Parish in Pasig City. The seven of us were organized as a filler unit. The plan was, after we finished the guidebook, “For Happier Families”, each couple was to be deployed to an existing unit that needed replenishment.  

Peping & Odette Ramos, one of the pillars of CFM in Pasig, was assigned to mentor us into the CFM way of life.  Together with our dedicated chaplain, Rev. Fr. Andres Desmett, CIFM, they shared with us not just their time, talents, and experience, but also and more importantly their lives,  which we took on as models for ourselves. 
We took to heart the OJA process and implemented the agreed “ACT” for each meeting. In our first unit social action project we brought our entire families to serenade poor and disadvantaged families at the eve of Christmas, distributing groceries and other food items for their “media noche”
By the grace of God, our spirituality flourished as persons, as couples, as families; and as a community of families 

We have learned, by heart, these elements for the success and sustainability of CFM units:
1. Strong linkage with clergy: consulting priests/chaplain on spiritual matters

2. Servant leadership: (Prayerful & Humble) developing a deep and personal relationship with God and devotion to the Holy Eucharist; following the principle of subsidiarity. 
3. Sustainable formation: (Formation Programs) Attending FLA and formation programs, retreats and recollections. 

4. Service to the church and to the poor (FLA & Social Action) Training and serving as facilitators for FLA and other formation programs; organizing social action projects.
5. Sharing responsibilities (Leadership training)  Willingness to accept positions of responsibility and the ability to serve; training the new recruits to lead.
6. Second generation (Families of the Future) Encouraging married relatives to join CFM
7. Secure finances (in the case of CFM Philippines through the CFM Foundation Inc.)

Our continuing formation programs, which aim to improve the quality of CFM membership, can be classified to man’s four (4) innate gifts, namely: 

· The physical intelligence (PQ) what our body does spontaneously to sustain our life.
· The mental intelligence (IQ): Our ability to analyze, reason, in order to understand
· The emotional intelligence (EQ): Self-awareness, ability to communicate with others 
· The Spiritual intelligence (SQ) The quest for wisdom and desire to be with our Creator
Have you been participating in these programs when these are offered during Diocesan assemblies?

Our quest for new members is propelled by our PASSION to return with significant increase the gifts we receive. We received CFM as a gift; because of our membership in the CFM we have become better persons, better spouses, better parents, and better citizens. Do you feel your need to give rather than just to give to a need? 

Because we were blessed to have been guided by a dedicated priest, we now strive to assist seminarians in their financial needs. All of these are expressions of the Spirituality of Stewardship, which is today one of the flagship project of CFM Philippines.

Testimonials of CFM families and CFM chaplains are very effective in arousing the desire to become yet another model of true discipleship.

To aid in the delivery of orientation programs, specific presentation materials are already available for each specific stakeholder. 

Higher priority has been given for one-day and half-day Family & Life Apostolate (FLA) Programs, such as

1. Self Awareness for personal enrichment

2. Tipanan for couple enrichment

3. Parent-Child Interaction (PCI) for family enrichment

4. SADE and YAP for Youth Enrichment

Have you participated in these formation programs and/or recruited participants when these are offered, as they are offered regularly?

All of us know by heart that our formation is anchored on the Methodology of Life (OJA):

1. Observe: The signs of the times and actual life situations
2. Judge: Discern how it should be in the eyes of God, as revealed in scriptures; and
3. Act: Converting ourselves and/or the situation so that it shall be pleasing to God. 

It is only when we live the OJA process do we become a family in the service of others

Some of us were blessed to witness the fulfillment of the Vision and Mission of CFM in the faith and lives of the families we continue to serve 

Just to refresh ourselves, join me in reading aloud and together our vision and mission…

VISION

We are a community of families called to witness to Christ; led by the Spirit in building the Father’s kingdom

Mission:

To be evangelized and to evangelize others families through the CFM Family & Life Apostolate (FLA) Programs.

To be evangelized refer to our families being transformed as domestic churches to mirror our model, the Holy Family of Nazareth. Serving (ministering) to other families is the outpouring of that love from the family and spreading to our neighbors to become Basic Ecclesial Communities (BEC). 
This CHRISTIAN  balance between FORMATION  and MINISTRY, which also spells out as “CFM” stands for the way of life where we bear witness to the greatest commandment in the law as taken from Matthew 22: 36 -40.  
36 “Teacher, which is the great commandment in the Law?” 37 And He said to him, “ ‘You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.’ 38 This is the great and [a]foremost commandment. 39 The second is like it, ‘You shall love your neighbor as yourself.’ 40 On these two commandments depend the whole Law and the Prophets.”

May God bless us all.

Thank you for your attention.
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